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Section 1: Power and Authority

The Research Development Committee (RDC) is a subcommittee of the School of Medicine
(SOM) Executive Committee. Acting in an advisory capacity to the Dean, the RDC focuses
on strategies, initiatives, and innovations that advance research and research education
within the medical community. Additionally, the committee reviews nhominations for the
Faculty Research Excellence Award and provides recommendations to the Faculty Affairs
and Professional Development team.

Section 2: Committee Purpose

The Research Development Committee (RDC) advises the Dean on strategies, initiatives,
and innovations to advance research and research education at the Medical School. Its
responsibilities include recommending improvements to research infrastructure, fostering
collaborations, enhancing competitiveness in securing extramural funding, and evaluating
research metrics aligned with the SOM Strategic Plan. Additionally, the RDC reviews
Faculty Research Excellence Award nominations and provides award recommendations to
Faculty Affairs and Professional Development.

Section 3: Officers of the Committee

Chair: The RDC Chair is elected by the SOM Faculty Senate to serve a three-year term. The Chair is
responsible for scheduling and leading monthly meetings and preparing the meeting agenda in
close collaboration with committee members. Additionally, the Chair designates a meeting
secretary to record and submit meeting minutes for committee approval.

Vice-Chair: In the event that the RDC Chair is unavailable, the remaining RDC members will
designate a vice-chair to run the RDC committee until the chair returns.

Section 4: Membership

1. Membership Numbers

Up to 15 members plus the committee chair
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2. Nominations and Qualifications

Twelve members will be drawn from the faculty ranks and preferably will include 5

Full Professors, 4 Associate Professors, and 3 Assistant Professors. Nominations

can be self-initiated or advanced from full-time members of the SOM faculty. Every

effort will be made to represent all research-intensive departments. Achieving a

balance of clinical and basic science faculty on the committee will be a high

priority as will representation from women and underrepresented minorities.

However, these preferences will not be a basis for rejecting a candidate who will

contribute significantly to the Committee. Three committee members will be

trainees, at least one of whom will be a graduate student and one a postdoctoral

fellow. Trainees will be recruited for different departments, if possible.

3. Membership Categories, Voting Privileges, and Terms

Mce:r;‘ltt;egl;srl;lp Appointment Voting Privileges Termfifnr:;:lsTerm

Chair Elected Yes 3yrs/2X
(Nominations
approved by SOM
EC)

Vice-Chair Elected Yes 3yrs/2X

Faculty members | Elected Yes 3yrs/2x
(Nominations (staggered terms)
approved by SOM
EC)

Trainees Elected by student | Yes 1yr/2x

senate,
appointment
approved by SOM
EC)

4. VVacancies and Terminations

Define when and how committee members may vacate their positions, and how

those vacancies will be filled. Below is a suggestion for voting faculty and non-

faculty voting vacancies. It is also recommended to include the timeframe by which

a voluntary vacancy needs to be made known, and what would constitute being

terminated. Describe if alternative members will be identified to fill vacant

positions.
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Voting Members: Voting faculty committee members who go on sabbatical, resign
from the committee, or leave the University will be replaced for the duration of their
leave or the remainder of their term, as applicable. The committee will submita
request to the Executive Committee of the Faculty Senate to appoint a replacement.
The nominee(s) from the same cohort who received the highest number of votes in
the most recent election will serve as the replacement until the next election cycle.
Any seat filled by an immediate replacement member will be considered vacant
during the subsequent nomination and voting process.

For non-faculty voting members and ex-officio members who take leave, resign from
the committee, or leave the University, a replacement will also be appointed for the
period of their absence or the remainder of their term. The committee chair will
consult with committee members to recommend a suitable replacement to the
Dean or their designee for approval. Similar to faculty seats, any position filled by an
immediate replacement will be treated as vacant for future nominations and voting.

Chair: In the event that the RDC Chair is unavailable, the remaining RDC members
will designhate a vice-chair to run the RDC committee until the chair returns.

Section 5: Meetings

1. Agenda and Minutes

Agenda items may be submitted by any member to the Chair one week before the
monthly meeting. Agenda items will be compiled and distributed three days before
the meeting. The Committee will follow Robert’s Rules of Order, including recording
of meeting minutes by Committee members based on a rotating schedule. Once
approved, meeting minutes will be forwarded to the SOM Executive Committee for
review and public posting.

2. Meeting Frequency

Meetings are scheduled for the last Friday of the month, 9:30 AM to 11:00 AM.

3. Location

The RDC meets in person in Scott Hall, Room 1200, or virtually by Zoom.
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4. Quorum

A quorum is more than 50% of members. When a quorum is not present, voting will
be tabled until the next meeting. The committee reserves the option of polling
members by email when decisions require more prompt action.

5. Voting

All committee members including trainees have full voting rights, and a simple majority is
required to approve all motions, except where noted below. Exceptions in which one or more
members may need to be excluded from voting on a specific issue must be motioned,
seconded, discussed, and decided before voting on the issue properly. In these cases, a 2/3
majority vote of the quorum on exclusion is required.

Section 6: Policies & Procedures

This committee will abide by all stipulations of the SOM, Faculty Senate and university
policies.

Section 7: Charter Review

Amendments may be proposed by any Committee member. Amendments must be
motioned, seconded, discussed, and will require a 2/3 majority vote of the quorum to be
incorporated. Should the amendment pass, it will be forwarded to the Executive
Committee of the Faculty Senate for approval.

This charter will be reviewed every three (3) years.

Section 8: Subcommittees

Occasionally, the Chair will call for the formation of subcommittees to address issues
arising or to gather and analyze data related to policy matters.

Approved by Executive Committee May 8, 2025
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